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Purpose and Background 
1. The Quiet Period Policy establishes guidelines for Board Members and OCERS staff when 

communicating with financially interested parties during the process leading to an award of any 
contract by OCERS. This policy applies to all forms of communication, including verbal, electronic, 
and indirect communications through a third party.  

Policy Objectives 
2. The objectives of the policy are to ensure that: 

a.  Potential service providers competing for a contract with OCERS (also referred to as candidates) 
have equal access to information regarding the search parameters, candidate selection, and 
contract award processes; 

b.  Communications related to the search, selection, and award of the contract are consistent and 
accurate; and 

c.  The search, selection, and contract award processes are efficient, diligent, and fair. 

Definition 
3. "Financially interested party" means any person or entity that would derive direct or indirect 

financial benefit from the award of a contract subject to a pending solicitation. This includes, but is 
not limited to: 

a. any person or entity that has submitted, or intends to submit, a response to the solicitation; 

b. any subcontractor, joint venture partner, or affiliate of a respondent or prospective respondent; 

c. any placement agent, lobbyist, consultant, or other intermediary representing, or seeking to 
represent, a respondent or prospective respondent in connection with the solicitation; and 

d. any officer, director, employee, or agent of a person or entity described in subsections a. through 
c. acting in that capacity. 

Policy Guidelines 
4. The following guidelines will apply during the process leading to an award of any contract by 

OCERS: 

a. A quiet period will commence upon the release/publication of a solicitation for a contract with 
OCERS and will end when a contract is signed; 

b. To help prevent inadvertent violations of this policy, the CEO (or their designee) will ensure 
that for every solicitation, the initiation, continuation, and conclusion of the quiet period is (i) 
communicated to Board Members and OCERS staff, (ii) publicly communicated, and (iii) 
published on OCERS’ website; 

c. Except as provided in section i., below, during the quiet period, Board Members and OCERS 
staff  shall not knowingly communicate with any party financially interested in any prospective 
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contract with OCERS regarding the contract, the services to be provided under the contract, or 
the selection process; 

d. During the quiet period, if any Board Member or staff member is contacted by a party 
financially interested in a prospective contract with OCERS, the individual contacted shall refer 
the party to the OCERS consultant or staff member identified as the contact person(s) in the 
solicitation document; 

e. If, after being referred to the designated contact person pursuant to section d., a financially 
interested party persists in attempting to communicate with a Board Member or staff member 
regarding the pending solicitation, the contract, the services to be provided under the contract, 
or the selection process, or if any substantive communication on those topics occurs despite 
the referral, the Board Member or staff member shall promptly document the communication 
in writing and report it to the OCERS contact for the solicitation. Any Board Member or staff 
member who becomes aware of a potential violation of this policy shall also promptly report it 
to OCERS Compliance or the Legal Division. Documentation shall include the date and method 
of the communication, the identity of the financially interested party, and a summary of the 
subject matter discussed. 

f. Any authority related to a search conducted by the Board shall be exercised solely by the Board 
as a whole, and not by individual Board Members;   

g. Any information related to a search conducted by the Board shall be communicated by OCERS 
consultants and staff to the Board as a whole, and not to individual Board Members;  

h. The quiet period does not prevent Board-approved due diligence or client conference 
attendance; however, discussions related to the pending solicitation shall be avoided during 
those activities; 

i. The quiet period does not apply to communications that are: 
(i) part of the process expressly described in the solicitation;  
(ii) part of a noticed Board meeting;  
(iii) related to services currently provided by the candidate under an existing contract with 

OCERS, provided that such communications are limited to matters arising under the 
existing contract's scope of work and do not extend to the terms, subject matter, or 
selection criteria of the pending solicitation;  

(iv) incidental, exclusively social, and that do not involve OCERS or its business; or  
(v) within the scope of the Board or staff member’s private business or public office, wholly 

unrelated to OCERS and that do not involve OCERS or its business; 
j. The provisions of this policy will be communicated to candidates in the solicitation document, 

and candidates will be required to acknowledge the receipt and requirements of the policy; and 
k. Any candidate who intentionally violates this policy will be disqualified from the search process. 

Policy Review 
5. The Board of Retirement will review this policy at least every three (3) years to ensure that it 

remains relevant and appropriate. 
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Policy History 
6. The Board of Retirement adopted this policy on July 17, 2006. 

7. The policy was revised on April 16, 2007, May 17, 2011, December 19, 2011, October 20, 2014, July 
17, 2017, April 20, 2020, June 19, 2023, and April 20, 2026. 

Secretary’s Certificate 
I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System, 
hereby certify the adoption of this policy. 

 4/20/2026 

Steve Delaney 
Secretary of the Board 

Date 
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