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Introduction

1. The Board of Retirement (Board) has established the Personnel Committee to assist the Board by
reviewing, amending, and recommending personnel policies and procedures affecting OCERS direct
employees and County of Orange employees who work at OCERS (County employees). The
Personnel Committee is an advisory committee to the Board, and its recommendations are subject
to final approval by the Board.

Duties and Responsibilities

2. The Personnel Committee will:

a.

Recommend new and review existing Board policies and procedures affecting OCERS
employees, both direct and County of Orange, relating to performance and compensation.

Direct the annual review of CEO performance by reviewing and recommending changes to
the CEO Performance Review policy, and coordinate with the Director of Human Resources
the timeline of the process, as well as details for obtaining individual trustee input.

Advise the CEO regarding the hiring and termination of the Chief Investment Officer (CIO),
the Assistant Chief Executive Officer, Internal Operations, the Assistant Chief Executive
Officer, External Operations, and the General Counsel;

Review and recommend to the Board for approval salary ranges for all OCERS direct
employees according to established compensation policies and procedures and within the
approved Operating Budget;

Oversee the compensation paid to all OCERS direct employees according to established
compensation and benefit policies and procedures and consistent with the CEO Charter;

Oversee senior executive long-term succession planning;

Draft the scope of work for and oversee the selection and hiring process of compensation
consultant(s).

In case of needing to fill the CEO position (or any other Senior Executive position if so
desired), conduct the selection process for an executive search firm(s) if needed, and
recommend the finalist to the Board.

Oversee training, talent development and succession planning programs affecting OCERS
direct employees and County employees, including practices to recruit, develop, motivate
and retain competent employees;

Direct the CEO to negotiate terms and conditions of employment with OCERS direct
employees; and

Perform any other duties that may be assigned to it by the Board or that are necessary to
discharge the committee’s responsibilities with respect to OCERS direct employees.

Membership
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3. The Personnel Committee will be composed of at least three members and include both an
appointed and elected Board member.

Meetings

4. The Personnel Committee will meet on an as needed basis as determined by the Committee Chair
in consultation with the Board Chair.

5. All members of the Personnel Committee are expected to attend all meetings of the committee.
6. A quorum to conduct business will consist of two members of the committee.

7. The Assistant CEO for Internal Operations (or his/her designee), the Director of Administrative
Services (or his/her designee), and whatever staff deemed necessary, will attend all meetings of the
Personnel Committee. Meeting notices will be provided to interested parties in conformance with
applicable laws, regulations, customs, and practices.

8. All meetings will be conducted in accordance with the Brown Act. Meeting agendas will be
prepared and provided in advance to members of the committee, along with appropriate briefing
materials. Minutes of meetings will be prepared and will contain a record of persons present,
decisions taken, and a high-level summary of the discussion.

Monitoring and Reporting

9. The Personnel Committee will:
a. Make its minutes available to all Members of the Board; and

b. Periodically report to the Board on its activities.

Charter Review

10. The Personnel Committee will review this charter at least once every three (3) years and
recommend any amendments to the Board for approval as necessary to ensure that the charter
remains relevant and appropriate.

Charter History

11. This charter was adopted by the Board of Retirement on March 18, 2019.

Secretary’s Certificate

I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System,
hereby certify the adoption of this policy.

gﬂl,b/(w—\/ 06/19/2023
O

Steve Delaney, Secretary of the Board Date
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