ORANGE COUNTY

(CERS

EMPLOYEES RETIREMENT SYSTEM OCERS Board Pollcy

Disposition of Surplus Property
Policy

Purpose and Background

1. The CEO is accountable for all OCERS property. When property is no longer needed now or in the
forseable future a process for the proper disposition is needed.

Policy Guidelines

2. Surplus Property is defined as all furniture, equipment or other tangible assets owned by OCERS that
is determined by the CEO or the Assistant CEO, Finance and Internal Operations,to be obsolete,
damaged or no longer useable or required for use by OCERS.

3. The method used to dispose of Surplus Property will be selected from the list in Section 4 by either
the CEO or the Assistant CEO, Finance and Internal Operations. Using the method selected, the actual
disposition of Surplus Property will be coordinated by the Operations Support Services Department.

4. Surplus Property will be disposed of in one of the following preferred methods:
a. Sale by Auction or direct solicitation of bids

b. Donation of items with an estimated value of less than $5,000 per lot to any California public
institution including but not limited to, public libraries, school districts, plan sponsors, or
interested charities.

c. E-waste recycling
d. Recycling
e. Trash

5. Disposition of Surplus Property that is a capital assest and, as a lot, has an estimated market value
that exceeds $5,000 must be approved by the Board of Retirement.

6. Surplus Property approved for disposition by the Board under Section 5 will be publicly advertised
on OCERS’ web-site and mailed to a minimum of three firms active in the purchase of like property.
Sealed bids shall be accepted from interested parties with the property sold to the highest bidder.
The total of bids for individual items must exceed that of lot bids or the highest lot bidder will be
awarded the sale. Property for which OCERS does not receive bids may be disposed by any of the
methods listed in Section 5 of this Policy with every attempt being made to receive fair market value
for the property.

7. Proceeds from the sale of Surplus Property will be remitted to the Finance department to be
deposited into OCERS’ Pension Trust Fund and accounted for in accordance with Generally Accepted
Accounting Principals.

8. Electronic equipment such as hard drives and other recordable media (rewritable and non-
rewritable) will not be included in any surplus sale or other routine means of disposing of equipment
(e-waste recycling, etc.).
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a. All hard drives and other rewriteable media (tapes, etc.) will be removed and erased by
OCERS IT Staff in accordance with the U.S. Department of Defense 5220.22-M “National
Industrial Security Program Operating Manual” (NISPOM) standards.

b. Erased hard drives and rewritable media will then be submitted to an authorized third party
vendor to be physically destroyed. OCERS will retain a copy of the “Certificate of Destruction”
affidavit provided by the vendor in accordance with OCERS’ Records and Retention Policy.

c. Rewriteable and non-rewriteable CD’s and DVD’s will be shredded by OCERS’ IT staff per
OCERS’ regular paper shredding process.

9. Board members and/or employees of OCERS are are not permitted to bid on or receive Surplus
Property.

10. Records of disposition will be kept for a minimum of four years after disposition in accordance with
OCERS’ Records Retention Policy.

Policy Review

11. The Board of Retirement will review this policy at least once every three years to ensure that it
remains relevant and appropriate.

Policy History

12. The Board of Retirement adopted this policy on December 20, 1999. The policy was revised August
25, 2008, May 17, 2011, November 19, 2012, December 14, 2015, October 15, 2018, April 19, 2021,
and December 9, 2024.

Secretary’s Certificate

I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System, hereby
certify the adoption of this policy.

= b/(-ay 12/9/2024

Steve Delaney Date
Secretary of the Board
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