
 
 
 
 
 

 
 
 

Background 

OCERS Board Policy 

Cost Impacting Policy 

1. The Board of Retirement recognizes that some of its actions can materially impact employers' and 
members' financial interests. OCERS believes it prudent, when considering such impactful 
decisions, to provide appropriate notice and an opportunity for stakeholders to be heard on such 
matters before taking final action. The Board retains full authority to adopt, modify or repeal 
OCERS’ policies. 

 

Policy Guidelines 
2. In the ordinary course of conducting its business, the Board intends to introduce actions, including 

without limitation, the adoption or modification of policies or regulations, that can materially 
impact employers' and members' financial interests, at an initial duly noticed, public meeting, 
followed by subsequent duly noticed, public meeting(s), as appropriate, to consider the proposal, 
alternative proposals and comments from stakeholders, the Board, OCERS staff and consultants. 

 

Policy Review 
3. Absent exigent circumstances, the Board will use the following procedure when taking  action    

on cost‐impacting decisions covered by this policy: 

a. No action on any such proposal will be taken at the introductory meeting other than 
scheduling, direction to staff and consultants and other related matters; 

b. Action to be taken on proposals relating to the subject of the proposed action will be  taken   
at one or more subsequent duly‐noticed public meetings; 

c. At the meeting where the Board decides to take action (i.e., vote) on a cost‐impacting 
decision, if only a single alternative is presented and discussed (not counting  maintaining  
the status quo if that also is an alternative), the vote will constitute the Board’s final 
determination on the matter; 

d. However, at the meeting where the Board decides to take action (i.e., vote) on a cost‐ 
impacting decision, if more than a single alternative is presented  and  discussed  (not 
counting maintaining the status quo if that also is an alternative), the Board’s vote will be 
considered a tentative determination on the matter and will become the Board’s final 
determination only if the Board votes to ratify the tentative determination at a subsequent 
duly‐noticed public meeting without material changes; and 

e. If material changes to the tentative determination are made at the meeting where the 
ratification vote is taken, that vote (with the changes) will become the Board’s final 
determination on the matter only if the Board votes to ratify it at a subsequent duly‐ 
noticed public meeting without additional material changes. 

4. Challenges to any Board action based on a claim that the procedures in this policy were not 
properly followed must be brought and fully resolved prior to the end of the next regularly‐ 
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scheduled Board meeting following the Board meeting where the final vote or final ratification 
vote on the challenged action takes place. 

 

Policy Review 
5. The Board will review this policy at least every three (3) years to ensure that it remains 

relevant and appropriate. 
 

Policy History 
6. This policy was adopted by the OCERS’ Board of Retirement on May 17, 2011. It was revised on 

December 19, 2011, July 20, 2015, August 20, 2018, April 19, 2021, and June 17, 2024. 
 

Secretary’s Certificate 
I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System, 
hereby certify the adoption of this policy. 

 
 
 

Steve Delaney 
Secretary of the Board 

06/17/2024 
 

Date 
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