
  

ORANGE COUNTY EMPLOYEES RETIREMENT SYSTEM 
2223 E. WELLINGTON AVENUE, SUITE 100 

SANTA ANA, CALIFORNIA 
 

PERSONNEL COMMITTEE MEETING  
Wednesday, August 20, 2025 

9:00 A.M. 
 
 

MINUTES 
 

OPEN SESSION 
 

Chair Dewane called the meeting to order at 9:05 A.M.  
 
Recording Secretary administered the Roll Call attendance.  
 
Attendance was as follows: 
 
Present: Shawn Dewane, Chair; Roger Hilton, Vice Chair; Richard Oates, Board 

Member 
 
Also Present:                    Steve Delaney, CEO; David Kim, Assistant CEO of External Operations; Molly 

Murphy, Chief Investments Officer; Darren Dang, Chief Technology Officer; 
Manuel Serpa, General Counsel; Cynthia Hockless (Zoom), Director of 
Human Resources; Tracy Bowman, Director of Finance; Nicole McIntosh, 
Director of Disability; Will Tsao, Director of EPMO; Jeff Lamberson, Director 
of Retirement Operations Section - Member Services; Michelle Pak, Audio 
Visual Technician; Amanda Evenson, Recording Secretary 

 
 

CONSENT AGENDA 
  
C-1 PERSONNEL COMMITTEE MEETING MINUTES 
 
 Personnel Committee Meeting Minutes                                                                  June 25, 2025 
 

Recommendation: Approve minutes. 
 
A Motion was made by Mr. Hilton, seconded by Mr. Oates, to approve staff’s 
recommendation to approve the minutes. 
 
The motion passed unanimously. 
 

ACTION ITEMS 
 
A-1 INDIVIDUAL ACTION ON ANY ITEM TRAILED FROM THE CONSENT AGENDA 
 
A-2 PROPOSED 2026 STAFFING PLAN 
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 Presentation by Steve Delaney, CEO, and Cynthia Hockless, Director of Human Resources, 
OCERS 

 
Recommendation: Approve and recommend that the Board of Retirement approve the 
following items related to the 2026 staffing plan to be presented at the October 20, 2025, 
Board meeting: 

Approve the creation of four (4) new career ladders and one (1) new career ladder series: 
 
A. Add two (2) career ladders to the Investments Division  
B. Add one (1) career ladder to the Disability Department 
C. Add one (1) career ladder to the Human Resources Department 
D. Add one (1) career ladder series to the Enterprise Project Management Office (EPMO)  
 
The total estimated annual personnel cost for the creation of these career ladders is 
$77,132.  

 
Ms. Hockless introduced the concept of career ladders, emphasizing their role in employee 
retention and professional development by providing clear pathways for progression. Over 
the past 10 years, OCERS has established 19 career ladders, achieving an 84% retention rate 
for those positions.  

 
Mr. Delaney then presented the proposed career ladder series and recommendation for 
EPMO. Mr. Hilton expressed concern that the series might be designed with a specific 
individual in mind. In response, Mr. Delaney clarified that career ladder steps are intended 
to retain individuals with specialized skill sets by offering structured growth opportunities. 
Mr. Hilton expressed support for implementing the first step of the EPMO career ladder and 
recommended deferring the second step for future Committee discussion when needed.  
 
Mr. Oates requested clarification on the fundamental purpose of a career ladder. Ms. 
Hockless explained that career ladders provide advancement opportunities for high-
performing employees who are otherwise limited by their current job classifications. She 
added that career ladders are developed with the agency’s long-term projects and goals in 
mind. In addition, Mr. Delaney noted that prior to the implementation of career ladders 
some eight or more years prior, OCERS was a training ground with employees leaving for 
County employment once they had obtained experience. Career ladders have made that 
outcome rare.  

 
Mr. Oates requested a comparison between the limited-term positions created for the new 
Pension Administration System (PAS) project, the County position title and job description 
recommendations from Gallagher’s Classification and Compensation study, and the 
proposed career ladders. Mr. Delaney clarified that the OCERS Board approved for the 
County of Orange to leverage the work of the Gallagher study, which will go through the 
County’s process and be approved by the Board of Supervisors. He also noted that the 
transition of all staff to OCERS Direct has been halted. Ms. Murphy added that the 
Information Technology and Member Services departments are hiring staff to support PAS 
implementation, while other departments are leveraging career ladders to retain skilled, 
high-performing employees. Ms. Hockless clarified that the limited-term PAS project 
positions will be capitalized under the PAS budget in the 2026 annual budget. 
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Mr. Hilton recommended that the costs associated with the career ladders be reflected in 
the annual budget report. Staff confirmed that the career ladder cost of $77k will be 
reflected in the personnel expenses of the 2026 budget.  

 
Chair Dewane inquired about the replacement cost of a position. Ms. Hockless responded 
that Human Resources estimates the cost at approximately one year’s salary for the role. 
Chair Dewane emphasized that “dead-end” positions can hinder recruitment efforts and 
noted that career ladders help mitigate such risks by reducing turnover and replacement 
costs.  
 
After discussion, a Motion was made by Mr. Dewane, seconded by Mr. Oates, to approve 
and recommend that the Board of Retirement approve the item as presented. 
 
A Substitute Motion was made by Mr. Hilton, seconded by Mr. Oates, to approve and 
recommend 1A., 1B., and 1C. as presented and vote on 1D. separately.  

 
The substitute motion passed unanimously. 
 
A Motion was made by Mr. Hilton, seconded by Mr. Oates, for 1D. to approve the one-step 
career ladder for Project Assistant to Project Specialist instead of a career ladder series.  
 
Mr. Serpa emphasized the importance of the EPMO, noting its role in embracing new 
technology and successfully completing projects. He stated that the department is vital to 
current operations and that the expense is justified given the agency’s present needs. 
 
Mr. Hilton questioned the need for the second step of the EPMO career ladder series if the 
intent is for the individual to advance directly into the Project Analyst role. Mr. Delaney 
clarified that the series was structured around organizational needs and that the employee 
will be expected to gain experience and demonstrate growth before progressing to the last 
step. He also raised the question of whether it would be efficient for the Committee to 
review and approve the second step of the EPMO career ladder at a later date.  
 
Following staff’s explanation, Mr. Oates acknowledged the importance of the role and 
expressed confidence in staff’s recommendation.  
 
The motion fails by the following vote:  

AYES NAYS ABSTAIN ABSENT 

Mr. Hilton Mr. Dewane  Mr. Packard 
 Mr. Oates   

 
A Motion was made Mr. Dewane, seconded Mr. Oates, to approve and recommend 1D. as 
presented by staff.  
 
The motion passes by the following vote:  

AYES NAYS ABSTAIN ABSENT 

Mr. Dewane Mr. Hilton  Mr. Packard 
Mr. Oates    
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INFORMATION ITEMS 

 
I-1 UPDATE ON OUTREACH REGARDING EMPLOYER DATA 

Presentation by David Kim, Assistant CEO of External Operations, OCERS 
 

COMMITTEE MEMBER/CHIEF EXECUTIVE OFFICER/COUNSEL/STAFF COMMENTS 
None. 

ADJOURNMENT 
 
Chair Dewane ADJOURNED the meeting at 10:28 A.M. 
 
 
Submitted by:   Submitted by:    Approved by: 
 
 
 
___________________  ___________________   ____________________ 
Cynthia Hockless   Steve Delaney    Shawn Dewane 
Liaison     Secretary to the Board    Chair 
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