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07-30-2025 BUILDING COMMITTEE MEETING - A-2 AMENDMENTS TO THE DESIGN-BUILD ENTITY CONTRACT

ORANGE COUNTY

CERS

EMPLOYEES RETIREMENT SYSTEM
Memorandum
DATE: July 30, 2025
TO: Members of the Building Committee
FROM: Brenda Shott, Assistant CEO, Finance and Internal Operations

SUBJECT: AMENDMENTS TO THE DESIGN-BUILD ENTITY CONTRACT

Recommendation

Approve and recommend that the Board of Retirement authorize the CEO to execute amendments to the
Snyder-Langston design-build contract as presented to allow for finalizing of construction documents, bidding,
and plan check activities to be moved forward as part of the Predevelopment Phase of the OCERS headquarters
and for additional work required during the Predevelopment Phase.

Background/Discussion
Advance Timing of Design Activities (no additional scope)

To maintain momentum and engagement of the project team, staff proposes advancing fees originally allocated
for the Development Phase to the Predevelopment Phase. This amendment allows Snyder Langston and its
design-build team to complete 100% Construction Documents (CDs), initiate permitting, and prepare for the
subcontractor bidding process. Bidding will commence once a firm construction start date is established,
resulting in a proposed Guaranteed Maximum Price (GMP) for Committee and Board approval.

Importantly, this is a change in timing, not scope, for core services outlined in the original contract. The cost to
advance this work is $1,338,182.

Additional Scope Items

Four additional tasks not included in the original contract scope of services are proposed for approval as part of
this amendment:

Entitlement-Related Design Revisions

Additional design work by Gensler for City entitlement and Development Project Review.
Cost: $126,489

Seismic Importance Factor Upgrade

Structural design changes to increase the building’s seismic classification from a standard commercial use
(importance factor 1.0) to a higher-risk occupancy, such as a school or public assembly space (importance factor
1.25).

Cost: $79,341
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Plaza Redesign

Fees for revising the plaza design in response to Committee and staff input.

Cost: $17,500

Entitlement Consultant Services

Ongoing assistance with planning and permitting for the Verizon cell tower relocation.
Cost: $29,005

Benefits of Advancing Design Work

Maintains Project Momentum

Keeps the full design-build team engaged during permitting, reducing the risk of delays due to resource turnover
or re-mobilization.

Improves GMP Accuracy

More developed construction documents enable a more accurate GMP with fewer unknowns and reduced
contingencies, leading to better cost control.

Reduces Risk Exposure
Early resolution of design and permitting issues reduces risk of cost overruns or construction delays.

We look forward to discussing this recommendation in further detail and addressing any questions from the
Committee.

Submitted by:
CCE RS B.S. - Approved

Brenda Shott
Assistant CEO, Finance and Internal Operations
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July 30, 2025 Building Committee Meeting

CLOSED SESSION ITEMS

E-1 CONFERENCE WITH REAL PROPERTY NEGOTIATOR (Government Code Section § 54956.8)

Property: 1200 N. Tustin Ave., Santa Ana, CA 92705

Agency negotiator: Brenda Shott

Negotiating parties: All existing tenants under lease at the above-noted property.

Under negotiation: Price and payment terms of lease, lease renewal, or lease renegotiation.

Recommendation: Take appropriate action.
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