03-23-2023 GOVERNANCE COMMITTEE MEETING AGENDA - AGENDA

ORANGE COUNTY EMPLOYEES RETIREMENT SYSTEM
2223 E. WELLINGTON AVENUE, SUITE 100
SANTA ANA, CALIFORNIA 92701

GOVERNANCE COMMITTEE MEETING
March 23, 2023
9:30 a.m.

Members of the Committee
Chris Prevatt, Chair
Arthur Hidalgo, Vice-Chair
Shari Freidenrich
Richard Oates

Members of the public who wish to observe and/or participate in the meeting may do so (1) from the
OCERS Boardroom or (2) via the Zoom app or telephone (information below) from any location.

OCERS Zoom Video/Teleconference information

Join Using Zoom App (Video & Audio) Join by Telephone (Audio Only)
Dial by your location
https://ocers.zoom.us/j/83274679000 +1 669 900 6833 US (San Jose)
+1 346 248 7799 US (Houston)
Meeting ID: 832 7467 9000 +1 253 215 8782 US
Passcode: 639637 +1 301 715 8592 US
+1 312 626 6799 US (Chicago)
Go to https://www.zoom.us/download to +1 929 436 2866 US (New York)
download Zoom app before meeting
Go to https://zoom.us to connect online using Meeting ID: 832 7467 9000
any browser. Passcode: 639637

A Zoom Meeting Participant Guide is available on OCERS website Board & Committee meetings page

AGENDA

This agenda contains a brief general description of each item to be considered. The Committee may take
action on any item included in the agenda; however, except as otherwise provided by law, no action shall be
taken on any item not appearing on the agenda. The Committee may consider matters included on the
agenda in any order, and not necessarily in the order listed.

PUBLIC COMMENT

At this time, members of the public may comment on (1) matters not included on the agenda, provided that
the matter is within the subject matter jurisdiction of the Committee; and (2) any matter appearing on the
Consent Agenda. Persons wishing to provide public comment at this time should fill out a speaker card
located on the counter at the back of the room and deposit it in the Recording Secretary’s inbox on the
wall near the middle of the room. When addressing the Committee, please state your name for the record
prior to providing your comments. Speakers will be limited to three (3) minutes.

In addition, public comment on matters listed on this agenda will be taken at the time the item is addressed.


https://ocers.zoom.us/j/83274679000
https://www.zoom.us/download
https://zoom.us/
https://www.ocers.org/sites/main/files/file-attachments/zoom_meeting_participant_guide.pdf?1586386318
https://www.ocers.org/board-committee-meetings
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CONSENT AGENDA

C-1 APPROVE GOVERNANCE COMMITTEE MEETING MINUTES

Governance Committee Meeting Minutes October 19, 2022

ACTION ITEMS

NOTE: Public comment on matters listed in this agenda will be taken at the time the item is addressed,
prior to the Committee’s discussion of the item. Persons attending the meeting in person and wishing to
provide comment on a matter listed on the agenda should fill out a speaker card located at the back of
the Boardroom and deposit it in the Recording Secretary’s box located near the back counter.

A-1 INDIVIDUAL ACTION ON ANY ITEM TRAILED FROM THE CONSENT AGENDA

A-2 TRIENNIAL REVIEW OF THE GOVERNANCE COMMITTEE CHARTER
Presentation by Gina M. Ratto, General Counsel

Recommendation: Approve, and recommend the Board of Retirement adopt, the proposed
revisions to the Governance Committee Charter as presented.

A-3 TRIENNIAL REVIEW OF THE CEO CHARTER
Presentation by Gina M. Ratto, General Counsel

Recommendation: Approve, and recommend that the Board of Retirement adopt, the proposed
revisions to the CEO Charter as presented.

A-4 TRIENNIAL REVIEW OF THE PUBLIC RECORDS AND DATA REQUEST POLICY
Presentation by Manuel Serpa, Deputy General Counsel

Recommendation: Approve, and recommend the Board of Retirement adopt, the proposed
revisions to the Public Records and Data Request Policy as presented.

A-5 TRIENNIAL REVIEW OF THE SACRS VOTING AUTHORITY POLICY
Presentation by Gina M. Ratto, General Counsel

Recommendation: Approve, and recommend the Board of Retirement adopt, the proposed
revisions to the SACRS Voting Authority Policy as presented.

A-6 OUT OF CYCLE REVIEW OF THE PROCUREMENT AND CONTRACTING POLICY
Presentation by Brenda Shott, Assistant Chief Executive Officer, Internal Operations and Finance

Recommendation: Approve, and recommend the Board of Retirement adopt, the proposed
revisions to the Procurement and Contracting Policy as presented.




03-23-2023 GOVERNANCE COMMITTEE MEETING AGENDA - AGENDA

Orange County Employees Retirement System
March 23, 2023
Governance Committee Meeting - Agenda Page 3

A-7

OUT OF CYCLE REVIEW OF THE OCERS RULES OF PARLIAMENTARY PROCEDURE
Presentation by Gina M. Ratto, General Counsel

Recommendation: Approve, and recommend the Board of Retirement adopt, the proposed

revisions to the OCERS Rules of Parliamentary Procedure as presented.

OCERS ADMINISTRATIVE PROCEDURE RE: DOCUMENTATION OF BIRTHDATE AND
MARRIAGE/DOMESTIC PARTNERSHIP
Presentation by Suzanne Jenike, Assistant Chief Executive Officer, External Operations

Recommendation: Approve, and recommend the Board of Retirement adopt, the proposed OAP

re: Documentation of Birthdate and Marriage/Domestic Partnership as presented.

INFORMATION ITEMS

REVIEW OF NEW PAY ITEMS PURSUANT TO THE PAY ITEM REVIEW POLICY
Presentation by Suzanne Jenike, Assistant Chief Executive Officer, External Operations

DISCUSS COMMITTEE WORK PLAN AND MEETING SCHEDULE FOR 2023
Presentation by Gina M. Ratto, General Counsel

COMMITTEE MEMBER COMMENTS

CHIEF EXECUTIVE OFFICER/STAFF COMMENTS

COUNSEL COMMENTS

ADJOURNMENT

NOTICE OF NEXT MEETINGS

AUDIT COMMITTEE MEETING
April 5, 2023
9:30 A.M.

ORANGE COUNTY EMPLOYEES RETIREMENT SYSTEM
2223 E. WELLINGTON AVENUE, SUITE 100
SANTA ANA, CA 92701
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DISABILITY COMMITTEE MEETING
April 17, 2023
8:30 A.M.

ORANGE COUNTY EMPLOYEES RETIREMENT SYSTEM
2223 E. WELLINGTON AVENUE, SUITE 100
SANTA ANA, CA 92701

REGULAR BOARD MEETING
April 17, 2023
9:30 A.M.

ORANGE COUNTY EMPLOYEES RETIREMENT SYSTEM
2223 E. WELLINGTON AVENUE, SUITE 100
SANTA ANA, CA 92701

INVESTMENT COMMITTEE MEETING
April 19, 2023
9:30 A.M.

ORANGE COUNTY EMPLOYEES RETIREMENT SYSTEM
2223 E. WELLINGTON AVENUE, SUITE 100
SANTA ANA, CA 92701

AVAILABILITY OF AGENDA MATERIALS - Documents and other materials that are non-exempt public records
distributed to all or a majority of the members of the OCERS Board or Committee of the Board in connection
with a matter subject to discussion or consideration at an open meeting of the Board or Committee of the
Board are available at the OCERS’ website: https.//www.ocers.org/board-committee-meetings. If such
materials are distributed to members of the Board or Committee of the Board less than 72 hours prior to the
meeting, they will be made available on the OCERS’ website at the same time as they are distributed to the
Board or Committee members. Non-exempt materials distributed during an open meeting of the Board or
Committee of the Board will be made available on the OCERS’ website as soon as practicable and will be
available promptly upon request.

It is OCERS' intention to comply with the Americans with Disabilities Act ("ADA") in all respects. If, as an
attendee or participant at this meeting, you will need any special assistance beyond that normally provided,
OCERS will attempt to accommodate your needs in a reasonable manner. Please contact OCERS via email at
adminsupport@ocers.org or call 714-558-6200 as soon as possible prior to the meeting to tell us about your
needs and to determine if accommodation is feasible. We would appreciate at least 48 hours’ notice, if
possible. Please also advise us if you plan to attend meetings on a regular basis.



https://www.ocers.org/board-committee-meetings
mailto:adminsupport@ocers.org
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9:00 a.m.

MINUTES
The Chair called the meeting to order at 9:01 a.m.
Recording Secretary administered the roll call.

Attendance was as follows:

Present: Arthur Hidalgo, Chair; Richard Oates, Vice Chair; Adele Tagaloa, Board Member; Shari Freidenrich,
Board Member.

Also present:
Gina Ratto, General Counsel; Suzanne Jenike, Assistant CEO; Tracy Bowman, Director of
Finance; Andy Yeung, Segal; Anthony Beltran, Audio Visual Technician; Ayanna McGiffert,
Recording Secretary.
CONSENT AGENDA
C-1 APPROVE GOVERNANCE COMMITTEE MEETING MINUTES
Governance Committee Meeting Minutes August 3, 2022
MOTION by Mr. Oates, seconded by Ms. Tagaloa, to approve the Minutes.
The motion passed unanimously.
ACTION ITEMS
A-1 INDIVIDUAL ACTION ON ANY ITEM TRAILED FROM THE CONSENT AGENDA

No items were trailed from the Consent Agenda.

A-2 TRIENNIAL REVIEW OF THE WITHDRAWING EMPLOYER (FULLY SATISFIED OBLIGATION) POLICY
Presentation by Suzanne Jenike, Asst. CEO External Operations

Recommendation: Receive and File

MOTION by Ms. Freidenrich, seconded by Mr. Oates, to adopt staff’s recommendation.
The motion passed unanimously.

A-3  TRIENNIAL REVIEW OF THE WITHDRAWING EMPLOYER (CONTINUING OBLIGATION) POLICY
Presentation by Suzanne Jenike, Asst. CEO External Operations
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A-4

A-5

A-6

A-7

Recommendation: Receive and File

MOTION by Mr. Oates, seconded by Ms. Tagaloa, to approve staff’s recommendation.
The motion passed unanimously.

TRIENNIAL REVIEW OF THE DECLINING PAYROLL POLICY
Presentation by Suzanne Jenike, Asst. CEO, External Operations

Recommendation: Receive and File

MOTION by Ms. Freidenrich, seconded by Ms. Tagaloa to adopt staff’'s recommendations.
The motion passed unanimously.

TRIENNIAL REVIEW OF THE ACTUARIAL FUNDING POLICY
Presentation by Andy Yeung, Segal

Recommendation: Board request Segal add additional information to the Actuarial Funding Policy
by providing a summary on gains and losses. The Board would like to know if requirements were met
on the gains and losses policy.

MOTION by Ms. Freidenrich, seconded by Ms. Tagaloa, to approve staff recommendations.
The motion passed unanimously.

OUT OF CYCLE REVIEW OF THE INTEREST CREDITING AND RESERVES POLICY
Presentation by Andy Yeung, Segal

Recommendation: Receive and File.

MOTION by Ms. Tagaloa, seconded by Mr. Oates, to approve staff recommendations.

The motion passed unanimously.

REVIEW OF THE TRAVEL POLICY

Presentation by Steve Delaney, Chef Executive Officer

Recommendation: Board would like Committee to update Travel Policy guidelines by adding flights

6 hours or more can purchase premium/business class tickets. First class in extraordinary
circumstances. Committee will bring back to Board at the November meeting with updated policy.

MOTION by Ms. Tagaloa, seconded by Mr. Oates, to approve staff recommendations.

The motion passed unanimously.
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COMMITTEE MEMBER COMMENTS

None

CHIEF EXECUTIVE OFFICER/STAFF COMMENTS
None

COUNSEL COMMENTS
None

ADJOURNMENT
Chair adjourned meeting at 10:48 a.m.

Submitted by: Approved by:

Steve Delaney Arthur Hidalgo, Chair
Chef Executive Officer
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ORANGE COUNTY

(LERS

EMPLOYEES RETIREMEMNT SYSTEM

Memorandum

DATE: March 23, 2023

TO: Members of the Governance Committee

FROM: Gina M. Ratto, General Counsel

SUBJECT: TRIENNIAL REVIEW OF THE GOVERNANCE COMMITTEE CHARTER

Recommendation

Approve, and recommend that the Board adopt, revisions to the Governance Committee Charter.

Background/Discussion

The Governance Committee Charter states that it will be reviewed by the Committee at least once every three
years and any amendments necessary to ensure the Charter remains relevant and appropriate will be presented
to the Board for approval.

The Charter was last amended in April 2020; and consistent with a triennial review schedule, revisions to the
Charter are proposed for the Committee’s consideration. Staff recommends one revision to the Charter in
paragraph 4.c., to reflect that in addition to reviewing charters and policies and recommending the same to the
Board for approval, the Committee will also review and recommend to the Board new Administrative
Procedures and revisions to existing Administrative Procedures.

The proposed revisions are set forth in marked text in the attached Charter.

Submitted by:

QCERS
GMR- Approved

Gina M. Ratto
General Counsel

A-2 Triennial Review of the Governance Committee Charter 1of1
Governance Committee Meeting 03-23-2023
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CCERS

EMPLOYEES RETIREMENT SYSTEM OCERS Board Charter
Governance Committee Charter

Introduction

1. The OCERS Board of Retirement (Board) has established a Governance Committee to assist the
Board in recommending, reviewing, and amending, as necessary, policies and procedures for
governance of the Board. The Governance Committee is an advisory committee to the Board and its
recommendations are subject to final approval by the Board.

2. The Board Chair will appoint members to the Governance Committee as provided in OCERS’ By-
Laws and will designate one member of the committee to serve as committee chair and one
member of the committee to serve as committee vice chair.

3. The Governance Committee will be comprised of four (4) members of the Board. As provided in
OCERS’ By-Laws, two members of the Governance Committee constitute a quorum.

Duties and Responsibilities
4. The Governance Committee will:

a. In consultation with the Chief Executive Officer, develop terms of reference for the Board, the
Committee Chairs, and the Chief Executive Officer, and periodically recommend to the Board
such amendments as may be necessary or advisable;

b. Review, develop, and recommend to the Board for approval, new governance policies as may
be necessary, review existing governance policies based upon the established schedule for
review, and review and recommend changes to the By-Laws as directed by the Board or Board
Chair;

c. Review the charters, and-policies and administrative procedures assigned to the Governance
Committee by the Board at least once every three years in accordance with the established
schedule for review, and recommend the same for approval by the Board;

d. Monitor the implementation of and compliance with governance-related policies;
e. Report regularly to the Board on the Committee’s activities; and

f. At the request of the Board Chair or the Board, undertake such other governance-related
initiatives as may be necessary or desirable to guide or assist the Board and OCERS staff in
carrying out their respective duties and responsibilities.

Charter Review

5. The Governance Committee will review this Charter at least once every three (3) years and
recommend any amendments to the Board for approval as necessary to ensure that the
Charter remains relevant and appropriate.

Charter History

6. This Charter was adopted by the Board of Retirement on November 18, 2002, and amended on
March 17, 2014, July 20, 2015, May 15, 2017, and-April 20, 2020, and April 17, 2023.

Governance Committee Charter 1of2
Adopted November 18, 2002
Last Revised April 17, 202326,-2620
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Governance Committee Charter

Secretary’s Certificate

I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System,
hereby certify the adoption of this policy.

‘ é@M%/ oss20 200

Steve Delaney, Secretary of the Board Date

2 0of2

Governance Committee Charter
Adopted November 18, 2002
Last Revised April 17, 202326,2620
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OCRANGE GCGOUNTY

(LERS

EMPFLOYEES RETIREMEMNT SYSTEM

Memorandum

DATE: March 23, 2023

TO: Members of the Governance Committee
FROM: Steve Delaney, Chief Executive Officer
SUBJECT: TRIENNIAL REVIEW OF THE CEO CHARTER

Recommendation

Approve, and recommend that the Board approve, proposed revisions to the CEO Charter as presented.

Background/Discussion
The CEO Charter was adopted by the Board on November 18, 2002, and was last reviewed on March 18, 2019.

Staff recommends two substantive revisions to CEO Charter as follows.

First, staff recommends a revision to Section 9.k. to include key stakeholders like REAOC and member labor
unions as entities with which the CEO will maintain an effective working relationship:

9.k. Maintain an effective working relationship with the County, and-other participating

employersplan-sponsorsof OCERS and key stakeholders such as REAOC and member labor
unions.

Second, staff recommends a revision to Section 11.b. to clarify the authority of the CEO to approve benefits of
OCERS employees consistent with Board approved policies:

11.b. Assess the human resources needs of OCERS and its employees and establish and
implement appropriate human resources programs,aa€ procedures and employee
benefits, consistent with the human resources and compensation policies of the Board;

Finally, a revision to Section 10.e. is necessary to update/correct the reference to the “annual comprehensive
financial report”, and the last revision date has been updated in the footer and in Section 20 assuming the Board
approves revisions to the CEO Charter at its next meeting.

A copy of the Charter with the proposed revisions in redlined text is attached.

Submitted by:

Steve Delaney
Chief Executive Officer

A-3 TRIENNIAL REVIEW OF THE CEO CHARTER 1of1
Governance Committee Meeting 03-23-2023
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EMPLOYEES RETIREMENT SYSTEM OCERS Board Charter

CEO Charter

Introduction

1. The Board of Retirement (Board) will appoint a Chief Executive Officer (CEO) who will serve at its
pleasure. The CEO is the most senior executive of OCERS and is not subject to county civil service
and merit system rules. This charter sets out the roles and responsibilities of the CEO.

Duties and Responsibilities

Leadership and Policy Analysis

2. The CEO will provide leadership for the OCERS staff in implementing the programs necessary to
achieve the mission, goals and objectives established by the Board. The CEO will manage the day-
to-day affairs of OCERS in accordance with policies established by the Board, and may delegate
duties to senior management as necessary. In so doing, the CEO will solicit advice and counsel from
the Board, the Board Chair, or individual Board members, as appropriate.

3. The CEO will provide support to the Board and its committees in establishing all policies of the
Board including identifying and analyzing issues requiring Board policy, and providing well-
supported policy recommendations for consideration by the Board or its committees.

4. The CEO will be responsible for ensuring that all policies of the Board and provisions of the County
Employees Retirement Law, with the exception of governance policies pertaining to the conduct of
the Board, are properly implemented.

Governance
5. The CEO will:
a. Recommend to the Governance Committee policies to help ensure appropriate governance
practices;

b. Assist the Board in implementing its governance policies, charters, and By-Laws; and
c. Assist with Board member education and travel.
6. The CEO will serve as Secretary to the Board and, as such, will carry out the following duties:

a. Coordinate meetings, agendas, schedules and presentations for both Board and committee
meetings in accordance with the Ralph M Brown Act (California Government Code §§54950,
et.seq.);

b. Maintain minutes of Board and committee meetings;
c. Sign minutes upon approval of the Board;
d. Sign subpoenas; and

e. Serve as OCERS’ filing officer for purpose of compliance with the California Political Reform Act
and regulations of the Fair Political Practices Commission.

CEO Charter 1of6
Adopted November 18, 2002
Last Revised Mareh18,2019April 17, 2023

12
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EMPLOYEES RETIREMENT SYSTEM OCERS Board Charter

CEO Charter

Investments
7. The CEO will:

a. Employ a Chief Investment Officer (CIO) with appropriate education and experience in
institutional investing;

b. Carry out the duties described in this section through the CIO and other professional
investment staff;

¢. Recommend to the Investment Committee an Investment Policy Statement which will include
investment objectives;

d. Recommend to the Investment Committee strategies for achieving OCERS’ investment
objectives;

e. Ensure the implementation of the strategies approved by the Board by establishing manager
structures for each asset class, which includes among other things determining:

i. The number of investment manager mandates to be established; and
ii. The size of each investment manager mandate.
f.  Ensure execution of portfolio rebalancing and portfolio transitions;

g. Ensure that necessary research is performed into investment trends, issues and opportunities
that may have implications for the OCERS investment program;

h. Ensure all necessary investment manager due diligence is performed in accordance with the
Investment Policy Statement of the Board; and

i. Oversee the CIO’s hiring and termination of investment managers.

Benefits Administration
8. The CEO will:

a. Recommend to the Board, as necessary, policies to ensure effective and efficient
administration of member benefits;

b. Ensure accurate payment of benefits to members, and address problems or errors in
accordance with established policies and procedures;

c. In consultation with medical evaluators and legal counsel, recommend disability applications to
the Board and the Disability Committee for each of their consideration;

d. Maintain accurate records of member accounts;

e. Ensure delivery of high standards of service to members including calculations and counseling;
and

f. Develop staff policies and procedures to ensure effective and efficient administration of
member benefits.

CEO Charter 20f6
Adopted November 18, 2002
Last Revised Mareh18-2019April 17, 2023
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CEO Charter

Operations
9. The CEO will:

a. Recommend to the Board, as appropriate, Board policies designed to help ensure effective
operations;

b. Develop and recommend to the Board a business plan and updates to the plan as necessary;

c¢. Recommend the annual Operating Budget to the Board;

d. Transfer funds within a category of expenditures (i.e., Salaries and Benefits; Services and
Supplies; Capital Projects) within the approved Operating Budget;

e. Execute contractual agreements in accordance with the Procurement and Contracting Policy
and authorize payments related to the administration of OCERS, consistent with the Operating
Budget and OCERS' internal controls;

f.  Account for and ensure appropriate collection, deposit and distribution of funds as required;

g. Implement internal operational control policies;
Ensure the appropriate design, acquisition, implementation, and maintenance of all
technological systems required to administer OCERS;

i.  Maintain the records of OCERS in a permanent and readily accessible format and in accordance
with the Record Retention Policy and Guidelines;

j.  Assist the Audit Committee in coordinating operational audits; and

k. Maintain an effective working relationship with the County,an€ other participating employersplan

sponsers-ofOCERS and key stakeholders such as REAOC and member labor unions.

Finance, Actuarial and Accounting

10. The CEO will:

a. Recommend to the Audit Committee as appropriate, financial and accounting policies;

b. Implement appropriate internal financial controls to safeguard the assets of the OCERS;

c. Assist the Audit Committee in coordinating the annual financial audit;

d. Coordinate the actuarial valuation, actuarial experience studies, and actuarial audits;

e. Cause to be prepared an eemprehensive-annual comprehensive financial report on the
operations of OCERS for Board approval; and

f.  File in the office of the County Auditor and with the Board of Supervisors a sworn statement
which will exhibit the financial condition of the OCERS at the close of the preceding calendar
year and its financial transactions for the year ending on that day as required by Government
Code §31597.

CEO Charter 30f6

Adopted November 18, 2002
Last Revised Mareh18,2019April 17, 2023
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EMPLOYEES RETIREMENT SYSTEM OCERS Board Charter

CEO Charter

Human Resources
11. The CEO will:

Recommend human resources and compensation policies to the Board;

b. Assess the human resources needs of OCERS and its employees and establish and implement
appropriate human resources programs,-aad procedures and employee benefits, consistent
with the human resources and compensation policies of the Board;

c. Hire, manage and terminate senior management, and approve all personnel decisions
concerning OCERS staff; and

d. Implement and lead agency- training, talent development and succession planning.

Legislation and Litigation
12. The CEO will:
a. Recommend legislative proposals for approval by the Board;

b. Conduct and oversee the assigning, directing, and handling of litigation, claims, demands,
disputes or legal proceedings involving OCERS and report material developments in these
matters to the Board on a timely basis;

c. In consultation with legal counsel, provide recommendations to the Board concerning the
initiation and settlement of litigation, including administrative appeals, involving OCERS;
and

d. Oversee the development and implementation of plans to comply with newly enacted
legislation and court rulings, as applicable.

Communications
13. The CEO will:

a. Ensure effective and timely communications with stakeholders on matters relating to the
administration of OCERS. Such communications may include press releases, newsletters,
presentations, and internet communications; and

b. In situations that call for an official spokesperson to speak on behalf of OCERS, jointly
determine with the Chair, on an issue-by-issue basis, who will act in such capacity.

Appointment of Service Providers
14. The CEO will cause the necessary due diligence to be performed for Named Service Providers,
as listed in the Board Procurement and Contracting Policy, and will provide the Board with
appropriate recommendations, in accordance with the Procurement and Contracting Policy
and the Investment Policy Statement of the Board.

15. The CEO may hire other service providers, consistent with the Operating Budget and the
Procurement and Contracting Policy and other policies of the Board, provided that the
Board has not specifically retained the authority to hire such service providers.

CEO Charter 4 of 6
Adopted November 18, 2002
Last Revised Mareh18-2019April 17, 2023
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CEO Charter

Monitoring and Reporting
16. The CEO will provide the Board with relevant, appropriate and timely information to
enable it to properly carry out its oversight and fiduciary responsibilities. Furthermore, the CEO
will apprise the Board in a timely manner of all significant issues, problems, or
developments pertaining to OCERS and provide recommended courses of action as
appropriate.

17. The CEO will:

a. Oversee the regular review of all policies of OCERS to ensure they are being followed
and continue to meet OCERS’ needs;

b. Oversee the activities of the Investment Division and report annually to the Board
regarding the administrative oversight of the division, including identifying any issues
that arose during the reporting period;

c. Oversee the funded status of OCERS and all issues that may reasonably have a significant
impact on such status;

d. Oversee the investment performance of the Fund, the component asset classes, and the
investment managers retained to manage the assets of the Fund;

e. Oversee management’s response to the findings of the annual financial audit, and of any
internal audits that may be performed;

f. Oversee employees and service providers of OCERS to ensure compliance with the
OCERS policies;

g. Oversee the activities and performance of key service providers including the actuary,
financial auditor, investment consultant, legal- counsel, and custodian on a regular basis;

h. Overseethe activities and performance of senior management;

i. Oversee the collection of all payments due to OCERS and the payment of all amounts due
by OCERS to ensure accuracy and timeliness;

j.  Oversee OCERS' compliance with applicable laws and regulations; and

k. In conjunction with legal counsel, oversee the status of all claims, demands, disputes and
legal proceedings involving OCERS and report to the Board as appropriate.

Emergency Authority

18. In emergency situations, the CEO, after making reasonable attempts to contact the Board Chair and
Vice Chair, will have the authority to act on matters not expressly stated within this charter provided
that:

a. The action is, in the CEQ’s judgment, necessary to protect the System, its employees, the Fund, or
System assets from loss or harm that is reasonably likely to occur if action is delayed for the
scheduling of a notices meeting of the Board or its committees; and

CEO Charter 50f6
Adopted November 18, 2002
Last Revised Mareh18,2019April 17, 2023
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CEO Charter

b. The CEO promptly reports to the Board the emergency action taken, and the reasons why the CEO
determined action was immediately necessary.

Charter Review

19. The Governance Committee will review this charter at least once every three (3) years and
recommend any amendments to the Board for approval as necessary to ensure that the charter
remains relevant and appropriate.

20. This charter was adopted by the Board on November 18, 2002, and amended on August 25, 2008,
July 20, 2015, April 18, 2018, ard-March 18, 2019, and April 17, 2023.

Secretary’s Certificate

I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System,
hereby certify the adoption of this policy.

Steve Delaney Date
Secretary of the Board

CEO Charter 6 of 6
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Memorandum

DATE: March 23, 2023

TO: Members of the Governance Committee

FROM: Manuel D. Serpa, Deputy General Counsel

SUBJECT: TRIENNIAL REVIEW OF THE PUBLIC RECORDS AND DATA REQUEST POLICY

Recommendation
Approve, and recommend that the Board adopt, revisions to the Public Records and Data Request Policy.
Background/Discussion

The Board adopted the Public Records and Data Request Policy on March 19, 2012; it was last reviewed and
revised in April 2020. It is scheduled for review and approval by the Board, after review by the Governance
Committee, in 2023.

Proposed Revisions

The only proposed revision to the Policy is to update the last review date of the Policy. The revision is set forth in
underlined/strikeout text in the attached copy of the Policy.

Attachment

Submitted by:

QCERS

MDS-Approved

Manuel D. Serpa
Deputy General Counsel

A.4 TRIENNIAL REVIEW OF THE PUBLIC RECORDS AND DATA REQUEST POLICY 1of1
Governance Committee Meeting 03-23-2023

18



03-23-2023 GOVERNANCE COMMITTEE MEETING AGENDA - A-4 TRIENNIAL REVIEW OF PUBLIC RECORDS DATA REQUEST POLICY

ORANGE GCRDUNTY

(ULRS

EMPLOYEES RETIREMENT SYSTEM OCERS Board Policy
Public Records and Data Request
Policy

Purpose and Background

1. The Board of Retirement (“Board”) of the Orange County Employees Retirement System (“OCERS”)
adopts this policy to establish guidelines and procedures regarding responses to requests (“PRA
Requests”) pursuant to the California Public Records Act (“PRA”); data requests received from
OCERS employers or other stakeholders (“Data Requests”); and requests for account information
received from OCERS members and their beneficiaries.

The Board is committed to transparency and recognizes that transparency is integral to good
governance. The Board has an obligation to balance its members’ right to privacy with the public’s
right to information regarding public business. In addition, the Board must balance the interests of
OCERS employers and other stakeholders that request information from OCERS against the Board’s
paramount duty to administer the system solely in the interest of, and for the exclusive purpose of
providing benefits to, OCERS members and their beneficiaries. This policy is not intended to cover
all of the complex legal and factual issues that may arise in responding to a PRA Request. However,
the Board has determined that it is useful to establish guidelines for OCERS to consider when
responding to a PRA Request or a Data Request, and to publish those guidelines for the benefit of
OCERS members and their beneficiaries, OCERS employers and stakeholders, and the public at
large.

Policy Objectives

2. The objectives of this policy are to provide guidelines to staff in responding to PRA Requests and
Data Requests.

Policy Guidelines

3. OCERS members and their beneficiaries are entitled to access their own individual OCERS records
and accounts and may authorize access by another person or entity by providing written
authorization to OCERS. OCERS staff is authorized to provide members and their beneficiaries with
copies of their own individual records and account information and to charge the requestor only
the direct cost of duplicating a record, if any. A request made by an OCERS member or beneficiary
for their own individual records or information will not be treated as a PRA Request or Data
Request under this policy.

4. All Data Requests made by an OCERS employer or other stakeholder shall be routed to an Assistant
CEO or the General Counsel and will be treated by OCERS as a request made pursuant to the PRA
and subject to this policy. Requests from individual Board members shall be routed to the CEO and
will be handled by OCERS in accordance with the Board’s Communications Policy.

5. OCERS prefers that all PRA Requests and Data Requests be made in writing in order to facilitate a
clear understanding of the request and the records or data being sought by the requestor. When a
request is made verbally, staff should ask the requesting party to put the request in writing. In the
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event the requesting party refuses to make a written request, staff should seek to clarify the
request verbally and take detailed notes regarding the request.

6. The PRA requires OCERS to disclose “public records” unless the particular information is exempt
from disclosure. “Public records” include any writing containing information relating to the
conduct of the public’s business (i.e., OCERS’ business) that is prepared, owned, used or retained by
OCERS.

7. Communications related to the conduct of the public business that are sent, received or stored on
the private accounts and personal devices of OCERS staff or Board members are public records
subject to disclosure under the PRA. If it is determined that the scope of a PRA Request includes
public records that may be held in a Board member’s or OCERS’ employee’s non-governmental
accounts or on their personal devices, OCERS will communicate the request to the Board members
and employees in question and they must thereafter perform a reasonable search of their personal
files, accounts and devices for responsive material.

8. OCERS will respond to PRA Requests and Data Requests in accordance with the PRA, the County
Employees Retirement Law of 1937 (the “CERL”), and controlling case law interpreting the PRA and
the CERL; and OCERS will not disclose pursuant to a PRA Request or a Data Request records exempt
from disclosure under such laws. The General Counsel, in consultation with the CEO, has the
authority to exercise discretion to waive an exemption if it is in OCERS’ best interest to do so.

9. The PRA expressly permits, and OCERS’ fiduciary responsibility to administer the system for the
exclusive purpose of providing benefits to OCERS members and their beneficiaries requires, that
OCERS recover the direct costs of duplication when providing copies of records, and under certain
circumstances, the costs of data compilation, extraction, and programming to produce an
electronic record. OCERS will provide an estimate of any such costs to the requestor under a PRA
Request or a Data Request and will promptly fulfill the request for records or data after payment of
the full estimated amount. Any payments made based on the estimate that are in excess of the
actual cost for copying or producing the requested records or data will be refunded to the
requestor.

Policy Review
10. The Board shall review this Policy at least every three years to ensure that it remains relevant and
appropriate.
Policy History

11. The Board adopted this Policy on March 19, 2012. The Board reviewed and amended this policy on
December 14, 2015, May 15, 2017,-ard April 20, 2020, and April 17, 2023.
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Secretary’s Certificate

I, the undersigned, the duly appointed Secretary of the Orange County Employees Retirement System,
hereby certify the adoption of this policy.

7 M.B/ 04/20/2020
Steve Delaney Date
Secretary of the Board
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Memorandum

DATE: March 23, 2023

TO: Members of the Governance Committee

FROM: Gina M. Ratto, General Counsel

SUBJECT: TRIENNIAL REVIEW OF THE SACRS VOTING AUTHORITY POLICY

Recommendation
Approve, and recommend that the Board adopt, revisions to the SACRS Voting Authority Policy.
Background/Discussion

The SACRS Voting Authority Policy was adopted by the Board on May 9, 1988, and was last reviewed and revised
in March 2020. It is scheduled for review and approval by the Board, after review by the Governance
Committee, in 2023.

Proposed Revisions

The only proposed revision to the Policy is to update the last review date of the Policy. The revision is set forth
in underlined/strikeout text in the attached copy of the Policy.

Attachment

Submitted by:

CCERS
GMR- Approved

Gina M. Ratto
General Counsel
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SACRS Voting Authority Policy

Background

1. The State Association of 